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Abstract: This study aimed to investigate the impact of Organizational Memory in its
dimensions (Administrative, Cultural, Technical) on improving Administrative
Performance  (Decision-making efficiency, — Academic  planning  quality,
Organizational effectiveness & reamwork, Follow-up & evaluation) at the University
of Benghazi. The study adopted the Descriptive Analytical Approach, utilizing a
questionnaire as the primary tool for data collection from a population of academic
department heads. The sample consisted of (66) heads, and data were analyzed
using (SPSS) through simple, multiple, and stepwise regression tests.
Key Findings:
There is a statistically significant impact of organizational memory on
improving administrative performance, with the model explaining (83.2%) of
the variance in performance.
— Technical Memory emerged as the strongest predictor of administrative
performance, contributing (76.7%) to the model.
— The level of administrative performance among department heads was rated
as (Medium), with a notable weakness in ‘involving experts in decision-
making"and the "effectiveness of communication channels."”
Main Recommendations:
The necessity of enhancing the university's digital infrastructure to maximize
the benefits of technical memory.
— Activating collective participation mechanisms in decision-making and
developing formal communication channels within academic departments.
Ke)/wora's: Organ/'za[/'ona/ Memory, Administrative Performance, University of

Benghazi.
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